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Hi John Davy,

A small note to say thank you for letting us be part of your journey. We built
Reignite.Spirit because we believe your value is defined by what you can do, not just
your past job titles. This report was generated by our specialized AI Agent to give
you advice that fits — but it is your human resilience that will drive the change.
Consider this document as a compass, not a map; this is not a one-time interaction.
We are building much more - supportive communities, local job links, discounted
training options, and employer partnerships. As we grow, you’ll be among the first
to know and benefit from everything new we add. You are not on this journey alone.

With you all the way,

The Team at Reignite.Spirit
Got thoughts? We'd love to hear them at Feedback@Reignitespirit.com

The sea is wild, its fury vast,
Yet lessons learned from storms will last;
The compass, faithful, points the way,
For those prepared to meet the day.
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1. Executive summary

This report outlines a strategic career transition plan for you, a Creative Group Head with extensive
experience in advertising and advanced proficiency in Al. Your background in creative leadership,
team management, and design software, combined with your ability to build AI tools, positions you
uniquely for a high-growth field. The recommended strategy is a rapid pivot into a role that directly
leverages these intersecting skills, minimizing retraining time to align with your 1-3 month
financial runway. We will focus on a transition from traditional creative direction to designing the
interactions that power the next generation of digital products

2, Risk analysis

As a Creative Group Head in the Mumbai advertising sector, your role faces moderate to high
redundancy risk by 2026. This is driven by two primary trends. First, the proliferation of generative
Al tools for image, video, and text creation is automating many core tasks of a traditional creative
team. This reduces the need for large teams focused on asset production. Second, economic
pressures are causing clients to reduce agency retainers and, in many cases, build in-house creative
and marketing teams that are leaner and more technology-driven

Tasks such as initial brainstorming, mood board creation, generating copy variations, and
producing standard digital assets are becoming highly automatable. However, your strategic skills
remain invaluable. The ability to understand deep client needs, orchestrate complex, multi-
platform campaigns, provide nuanced brand guardianship, and lead human talent are not easily
replicated by Al. Your most durable skill is the strategic oversight that integrates creative outputs
with business objectives
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3. The Golden Pathway

Role Title: Conversation Designer

Why it fits: This role is the ideal pivot. It sits at the intersection of your core competencies:
creativity, communication, and technology. As a Conversation Designer, you will architect the
personality, logic, and flow of chatbots, voice assistants, and other Al-driven interfaces. Your
background in advertising gives you a deep understanding of user psychology, tone of voice, and
persuasive communication, which are central to designing engaging and effective conversations.
Your experience with Figma is directly transferable for mapping conversation flows and creating
prototypes. Crucially, this is a nascent and rapidly growing field where your advanced Al skills will
set you apart, allowing for a swift transition that meets your 1-3 month runway

Al Resilience Factor: This role is exceptionally Al-resilient because its core function is to design the
human-AI interaction itself. Rather than being replaced by Al, a Conversation Designer's job is to
make Al more usable, effective, and human-like. The role requires a sophisticated blend of
empathy, creative writing, logic, and user psychology to handle the complexities and nuances of
human language—tasks that are currently beyond the scope of full automation

4. Real employers

* Haptik
» Tata Consultancy Services

» Kotak Mahindra Bank

5. Education & gap analysis

To successfully transition into a Conversation Designer role, you need to supplement your existing
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creative and management skills with specialized knowledge

Key skill gaps include:
* Principles of conversation design (e.g., turn-taking, error handling, repair strategies)
» UX writing specifically for interactive, non-visual interfaces

+ A foundational understanding of Natural Language Understanding (NLU) concepts like intents
and entities

* Familiarity with conversation design platforms (e.g., Voiceflow, Dialogflow)

Local institutes in Mumbai, India:

 St. Pauls Institute of Communication Education (for general UX principles)

» EDIT - Experience Design & Interface Technology

Top online courses:

» Conversation Design Institute (offers industry-recognized certification)
* UX Content Collective (courses on chatbot writing and content design)

* Coursera and Udemy (search for "Conversation Design" or "Voice User Interface Design")

6. Action plan (Tailored Transition Roadmap)

Phase 1: Foundation (Duration: 2 Weeks)
Acquire the fundamental principles of conversation design by completing a certified online course

Deconstruct and analyze five different chatbots from Indian banks and e-commerce sites, mapping
their flows in Figma to identify strengths and weaknesses
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Phase 2: Upskilling & Assets (Duration: 6 Weeks)

Develop a single, high-quality portfolio project, designing a complete conversational flow for a
complex problem, such as a bot for insurance claims or a mental health check-in

Build a functional prototype of a key part of your project using a platform like Voiceflow to
demonstrate technical capability and your design-to-execution skills
Phase 3: Strategic Outreach (Duration: 2 Weeks)

Rebrand your LinkedIn and resume from "Creative Group Head" to "Conversation Designer & Al
Strategist," leading with your new portfolio project and advanced Al skills

Identify and initiate contact with 20 key individuals (UX Directors, AI Product Managers) at your
target companies, sharing a brief analysis or insight from your portfolio project

Phase 4: Application & Interview (Duration: 2 Weeks)

Prepare a compelling portfolio presentation that tells the story behind your design choices, focusing
on user psychology and business impact

Practice articulating how your unique background in advertising and your ability to build custom
AT tools will allow you to create more effective and scalable conversational experiences than a
traditional designer

7. Al leadership advantage

Your advanced Al skills are a critical differentiator. Do not present yourself as a junior designer
learning the ropes; position yourself as an Al strategist who can design and optimize

1. Implement Al-driven quality assurance. Go beyond just designing a conversation flow. Build a
custom "User Simulation Agent" that stress-tests your designs before they reach development. This
agent can be programmed to emulate different user personas (e.g., 'impatient power user',
'confused novice', non-native speaker') and run thousands of interactions against your prototype.
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It would automatically log conversational dead-ends, points of friction, and ambiguous responses,
allowing you to debug and optimize the user experience at a scale no human team can match

2. Develop a generative "Content Persona Engine." Instead of manually writing every bot response,
build a workflow that uses a large language model fine-tuned on a company's brand guidelines and
existing customer service chat logs. This engine would take a single, neutral response and generate
multiple variations tailored to specific brand tones (e.g., empathetic, professional, witty) and user
contexts. This demonstrates an ability to not only design but also scale high-quality, on-brand
content creation, a massive value proposition for any large enterprise

A specific example of a custom Al agent you could build is the "Clarity & Empathy Scoring Agent."
You would create a workflow where you feed your designed bot script into a custom AI agent. This
agent would be prompted with a specific system role: "You are a quality assurance expert for
conversational Al. Your sole purpose is to score each bot response on a scale of 1-10 for clarity,
brevity, and empathy, based on the context of the user's query." The agent would then output a
report highlighting low-scoring responses and suggesting specific rewrites. Presenting this tool and
its outputs during an interview would immediately elevate you above all other candidates
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